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LEUCADIA WASTEWATER DISTRICTLEUCADIA WASTEWATER DISTRICT

Wastewater Services toWastewater Services to

approximately 60,000approximately 60,000

Residents in Carlsbad &Residents in Carlsbad &

EncinitasEncinitas

Service Area -16 Sq MiService Area -16 Sq Mi

5 Member Board of Directors5 Member Board of Directors

Elected at LargeElected at Large

18 Employees18 Employees

 Public Agency Located in Carlsbad, CA Public Agency Located in Carlsbad, CA  



Case Study No. 1 Case Study No. 1 –– The Disaster The Disaster

What Happened?What Happened?

Developer lifts manhole andDeveloper lifts manhole and

drains development sitedrains development site

Plugs Downstream SewerPlugs Downstream Sewer

3 high-end houses flooded3 high-end houses flooded





How It Was Handled?How It Was Handled?

District RespondsDistrict Responds
w/in 15 Minutesw/in 15 Minutes

Clears sewer lineClears sewer line

Begins initial clean-upBegins initial clean-up

TPA calledTPA called

Remediation crewsRemediation crews

dispatcheddispatched



Extraneous FactorsExtraneous Factors

Television media coverageTelevision media coverage

Developer lurking aboutDeveloper lurking about

Watching but not claiming responsibilityWatching but not claiming responsibility

District staff working in a fishbowl!District staff working in a fishbowl!



Key Points of ConfusionKey Points of Confusion

Communication GapsCommunication Gaps

Homeowners concerned Homeowners concerned ““who is going to pay?who is going to pay?””

•• Look for answers from who is on the sceneLook for answers from who is on the scene

Claims adjuster did not visit the sceneClaims adjuster did not visit the scene

•• Communicated by phoneCommunicated by phone

District staff did not have customer materialsDistrict staff did not have customer materials

Restoration firm not tasked with answering financialRestoration firm not tasked with answering financial
questionsquestions



Other IssuesOther Issues

Restoration firm project manager notRestoration firm project manager not

experienced with backups of this magnitudeexperienced with backups of this magnitude

Initial claims adjuster also lacked necessaryInitial claims adjuster also lacked necessary

experienceexperience

Developer representatives also talking withDeveloper representatives also talking with

homeownershomeowners



How Was It Resolved?How Was It Resolved?

District worked closely with homeowners duringDistrict worked closely with homeowners during
re-buildre-build

TPA provided more experienced claimsTPA provided more experienced claims
adjusters.adjusters.

End result End result –– All claims successfully resolved All claims successfully resolved
District customers satisfiedDistrict customers satisfied

Expenses w/in reason relative to size of back-upExpenses w/in reason relative to size of back-up

Developer accepts responsibility and issue isDeveloper accepts responsibility and issue is
resolved through legal mediationresolved through legal mediation



Lessons LearnedLessons Learned

Clear need for Backup Response PolicyClear need for Backup Response Policy

Clearly delineate procedure for sewer back-upsClearly delineate procedure for sewer back-ups

•• Field CrewsField Crews

•• Internal Claims StaffInternal Claims Staff

Claims adjuster serves as project managerClaims adjuster serves as project manager

Set protocol for communicationSet protocol for communication

•• Field Crews and CustomersField Crews and Customers

•• District District ““Claims ManagerClaims Manager”” and Customers and Customers

•• Customers and TPACustomers and TPA



Case Study No. 2:Case Study No. 2:

Minor Spill Gone BadMinor Spill Gone Bad

What HappenedWhat Happened

District scale removalDistrict scale removal

operation causes minoroperation causes minor

backflow into housebackflow into house

Homeowner rebuilding fromHomeowner rebuilding from

previous slab leakprevious slab leak

•• Remodeling bathroomRemodeling bathroom

•• Toilets offToilets off

15-20 gallons backflows into15-20 gallons backflows into
bathroomsbathrooms



How It Was HandledHow It Was Handled

District staff on-hand & responds immediatelyDistrict staff on-hand & responds immediately
•• Ceases cleaning operationCeases cleaning operation

Owner calls in remediation companyOwner calls in remediation company

District staff assesses situation takes pictures  ofDistrict staff assesses situation takes pictures  of
affected area.affected area.

•• Both bathrooms affected - District puts homeowner up in hotelBoth bathrooms affected - District puts homeowner up in hotel

•• Takes pictures of affected areaTakes pictures of affected area

•• No pictures of non-affected areaNo pictures of non-affected area

•• Estimates repair cost at $10,000 or lessEstimates repair cost at $10,000 or less



How It Was Handled (Cont)How It Was Handled (Cont)

District staff calls TPADistrict staff calls TPA

Homeowner calls restorationHomeowner calls restoration

firmfirm

Situation appears to be inSituation appears to be in
hand - District leaves scenehand - District leaves scene

•• Remediation ContractorRemediation Contractor

removes kitchen cabinetsremoves kitchen cabinets

•• Kitchen demolishedKitchen demolished

No claims adjuster on-site.No claims adjuster on-site.



Extraneous FactorsExtraneous Factors

Remediation contractor knew how to play the systemRemediation contractor knew how to play the system

Homeowner knew how to play the systemHomeowner knew how to play the system



Key Points of ConfusionKey Points of Confusion

District staff assumed that it was a minor back-upDistrict staff assumed that it was a minor back-up

TPA would manage the issueTPA would manage the issue

Restoration firm would act responsiblyRestoration firm would act responsibly

District & claims adjuster did not communicateDistrict & claims adjuster did not communicate
efficientlyefficiently

Key District person out on medical leaveKey District person out on medical leave

District staff unaware of cost magnitudeDistrict staff unaware of cost magnitude

Claims adjuster authorized extended hotel stayClaims adjuster authorized extended hotel stay

Homeowner authorized to remodel a large portion of theHomeowner authorized to remodel a large portion of the
househouse



How Was It Resolved?How Was It Resolved?

Final claim amount $99,000+Final claim amount $99,000+

District deductible $100,000District deductible $100,000

Large portion of house remodeledLarge portion of house remodeled

HomeownerHomeowner’’s hotel stay - 6 monthss hotel stay - 6 months



Lessons LearnedLessons Learned

NO such thing as a Minor Backup!NO such thing as a Minor Backup!

Pictures, Pictures and more pictures!Pictures, Pictures and more pictures!

Inform remediation contractor to mitigate spill sceneInform remediation contractor to mitigate spill scene
onlyonly

Coordinate with Claims adjuster for demolition/rebuildCoordinate with Claims adjuster for demolition/rebuild

Clear Communication between District & ClaimsClear Communication between District & Claims
Adjuster needed!Adjuster needed!

Develop a Sewer Backup Policy/Procedure for staff!Develop a Sewer Backup Policy/Procedure for staff!



There is 100% Certainty That ANYONE Operating a Sanitary

Sewer Collection System Will Have A:

 Sewer Overflow

Sewer Backup



CSRMA’s Sewer Backup Response &

Claims Handling Policy

• Why do we need a policy and procedure?



CSRMA Average Cost Per Sewer Backup Claim - 1987 to Present
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CSRMA Liability Claims by Frequency - 1987 - 6/30/06

Auto Construction Sewer Backup Water/Sewer Defect All Other



Liability Claims By Incurred Amounts 1987-6/30/06

Auto Construction Sewer Backup Water/Sewer Defect All Other

>$7,800,000









Available for Download from CSRMA’s RISK CONTROL ONLINE

www.sipeonlinetraining.com/csrma/



Bottom Line….

Have A Plan
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Some Tips on Developing Your Plan…

• Sewer Backup and Overflow Response Plan
Development Tips:

• Beware of SSMP Development Consultants with
Little or No Experience Writing SSO/Backup
Response Plans

– It May Meet the Requirements of the Regulators, But Will
It Be a Useful Tool For Your Crews?

• Write it with who will use it in mind

• Avoid lots of text

• Make it EASY to follow in the field under stress

• Remember –

– Your Staff Doesn’t Have the Opportunity to Become
Experts at Response….Hopefully!

– Write it for your field crews first, regulators second





SSMP Implementation Schedule

5/02/082/02/0811/02/078/02/07Plan and
Schedule

8/02/105/02/108/02/095/02/09

Design and
Perfor.
Standards

System Capacity
Plan

Final  SSMP and
Certification

2/02/1011/02/095/02/0911/02/08

Emer. Resp.
Plan

Legal Authority

O&M Plan

FOG Plan

5/02/085/02/0811/02/0711/02/07Goals
Organization

Population <
2,500

Population
2,500 to
10,000

Population
10,000 to
100,000

Population >
100,000

Task



THE FOLLOWING MEETS THE REQUIREMENTS OF:

REGIONAL WATER QUALITY CONTROL BOARD

STATE WATER RESOURCES BOARD

AND REFLECTS ABAG PLAN’s & CSRMA’S BEST PRACTICES
FOR RESPONDING TO & MANAGING SEWER BACKUPS

























Where Can I Get Help Developing a Plan?

• ABAG PLAN Members

– ABAG PLAN-sponsored plan development/update for all
members spring 2008 with Risk Management Solutions

• SSMP Consultants

- Require adherence to a standard (ABAG’s or CSRMA’s)

- Risk Management Solutions

– Losscontrol@sbcglobal.net



THANK YOU!

David Patzer

CSRMA Risk Control Advisor

Risk Management Solutions

707.373.9709 cell

707.647.7200 fax

losscontrol@sbcglobal.net


